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HOW SYSTEM ENTREPRENEURSHIP CAN 
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BUILDING.  

 

Submitted by Enviu, the Netherlands 
 

  

BACKGROUND 

A. Which type of organisation are you (tick all that apply)?  

• An Intermediary: an advisory, capacity building organisation or research organisation 
supporting capital providers, impact delivery organisations and other stakeholders 
and/or enhancing knowledge in the impact economy. 

• A Market builder: a network and movement aimining at strengthening the impact 
economy ecosystem.  

• An Impact Delivery Organisation: An organisation that delivers real world impact to end 
beneficiaries (and needs to raise capital for this purpose).  

Enviu is a hybrid organisation, we are a market builder, a capacity builder and an impact 
delivery organisation 

 
B. Please briefly summarise your mission 

We believe in an economy that serves people and planet. And in the power of impact-driven 
entrepreneurship to get us there. Together with partners we build companies that address 
social & environmental issues and drive failing markets towards a new normal. We build world 
changing companies.  

 

C. Which of the use cases does your practice(s) apply to? Please tick all that apply! 

• Transforming value chains and industries 

• Open social innovations 

• Building impact (investing) ecosystems 
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D. Which system practice field(s) does your practice apply to? Please select the most 
relevant (max three). 

• Strategy design 

• Management, learning & adaptation 

• Collaboration 
 

E. Please give us a brief background 1) what motivated you to act and who initiated the 
practice(s), inside or outside your organisation, and (if applicable) 2) describe the event 
that triggered your engagement.  

  

Our starting point: Enviu was a venture builder pur sang, we were setting up ventures in 
various industries and various countries. But we saw a few things: these ventures did not have 
a lot of support from each other, each operating in a different world. Enviu staff was extremely 
spread over various ventures and various industries, not always being able to deliver the 
support that was needed. Thirdly, the ventures in itself had some nice impact, but as a group 
they were not systematically tackling a specific issue.  Lastly, we were fundraising for each 
individual venture.  

 

THE PRACTICE(S)  

F. Briefly analyse the situation before you introduced the practice. What contributed to 
maintaining the status quo and producing (undesirable) results, e.g. resources (or lack of 
resources), rules (informal and formal), roles (relevant actors from the public, private and 
social sector, their legitimacy or effectiveness) and/or the kind and quality of relationships  

G. Please describe the actual results you sought to achieve with your practice, the 
parameters you sought to influence most; roles, relationships, rules, and resources and 
how?  

H. Please describe the intended results you sought to achieve with your practice and the 
parameters you sought to influence most – if considerably different from the actual 
results described above.  

I. Please specifically explain the role other actors and collaboration played in this practice 
(if not the main practice itself) and insert a figure that illustrates the main stakeholders and 
partnerships that play a role in the practice you are presenting here.  

 

We realized we needed a more systematic approach, and we started working program based. 
We aimed to focus on a few markets and really learn the market failures through a strong 
issue analysis. Based on this analysis we get a clear view which dynamics need to change 
to make a market more sustainable, we set ourselves a Big Hairy and Audacious impact goal, 
and a wishlist of partners could play a role in achieving it that. Together with these partners 
we then ideate or replicate various solutions/businesses that strengthen each other and can 
act as an example to all players in the industry.  
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The same parallel goes for our work in the apparel market. We founded Khaloom in 2017. 
Khaloom is a venture that makes beautiful handwoven fabrics out of recycled yarn in India, 
killing 2 birds with one stone, saving water by re-using textile waste, and bringing back to live 
jobs filled with pride through handweaving.  
However if we wanted to make a serious impact in the textile world, we needed to do more 
than creating nice sustainable products. We needed to trigger the larger brands and 
manufacturers, we needed to upgrade a full supply chain, and we need to partner to make 
sure it happened. 

This is when we started to draw the contours of Reweave, a program that is building a circular 
supply chain.  We spent a few months speaking to all players in the Indian market, 
understanding the system failures, dynamics. Recapping our learnings, we understood that we 
needed to create a full supply chain of circular businesses to really be able to change the 
industry, and not stop at just production or just branding. In addition we needed innovations 
from outside of india, to bring circularity to scale. Thirdly we need an ecosystem of suppliers 
and customers of this supply chain, to ensure circular products will get adopted in the market 

When we started in 2018, we set our targets for 2025: 

• Building ~5 ventures that together can proof a circular supply chain in India is possible 

• Saving 40 mio KGs of textile waste from going to landfill or being burned in India 

• Saving 2 billion litres of water, by using circular textile products 

• Creating 5500 fair and circular jobs in India 

• Create an ecosystem of partners that think a like, and want to work with us towards a 
circular textile chain 

o At least 15 large brands/manufacturers work with us to find solutions for textile 
waste 

o At least 25  other companies use the waste collected in the program in a sustainable 
manner 

o Platforms are provided to us in which we can share our knowledge on,  
o Our work is recognized and supported by government entities in India and Europe 

 
In 2021 we are well on our way.  

• We have 4 ventures starting in India, each tackling another part of the supply chain 

• We are at 40.000 kg of waste, 3 mio litres of water and 200 jobs 

• We have agreements with ~5 large Indian brands/manufacturers, 2 large European 
companies, and work with 15 solution providers at this moment 

• We have partnered with the government of Karnataka, the dutch government and with GIZ 
in sharing our knowledge to the wider public. 

• We brought innovations from the US and Europe to the table in India 
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• We have closed a long term partnership with CAIF (Intellecap’s circular textile program) so 
we can join forces in creating a circular textile value chain in India 

The ecosystem of partners is vital to the success. Without partners no circular customers, no 
textile waste, no breeding ground for new innovations. See the schedule below of the most 
important partnerships we have.  

 

To make it more tangible, below are 2 examples of what partnerships can do to put circular 
textiles on the map of a wider crowd:  

 

Sustainable solution provider:

Dutch minister Kaag 
wearing a fully circular 
dress during a trade 
mission to India. 
The dress was designed 
by RvdK and created with 
fabrics from the PurFi 
venture using textile 
waste from India.  
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YOUR INSIGHTS 

J. What went well and why? What were the challenges you faced and how did you overcome 
them? What would you do differently today and why? 

K. Which three pieces of advice would you give to your peers? 

Our main insight is actually well represented in a quote we started using at Enviu a lot: If you 
think you can do this on your own, you are not dreaming big enough. Partners are crucial for 
success and vital for bringing impact to scale.  

An ambitious program like Reweave asks a lot from all parties involved. We are aiming at 
achieving something very impactful, by setting an example of how the apparel industry will 
become more circular. It is a path with risks. Two steps forward, one step back. You can only 
do this with partners that have the same impact goal in mind. It is about a joint success, not 
about individual profits. We learned the hard way, that this is probably the most important 
aspect of a successful cooperation. When a partner is more focussed on its own goals, it will 
eventually not work. Our lesson here is to test these joint impact ambitions from the get go.  

A third learning is that it takes time to integrate the way of working of government agencies, 
start ups as well as multinational cooperations into one program. This is a serious role for an 
ecosystem builder and should not be underestimated. Governments look for thorough decision 
making, start-ups look for quick decision making, and corporates often bring multiple decision 
makers to the table. If no-one is taking the lead in translating all the different needs and 
requirements into one agenda, ideas will not be taken into actions and implementation will fail. 

Lastly, be sure that you involve impact investors at a relatively early stage. An objective view 
from an impact investor will definitely help in structuring the right scalable business models 
from the get go. It will increase the chance that the ventures built are scalable and can become 
financially sustainable. 

 

FURTHER RESOURCES 

Reweave.enviu.org  

www.khaloom.org 

https://purfiglobal.com/ 

www.discovered.us 

https://enviu.org/2020/10/21/intense-collaboration-and-bridging-the-pioneer-gap-a-path-
towards-zero-waste-in-textiles-and-food/ 

 

CONTACTS  

Ankie van Wersch, CEO, Enviu-ankie@enviu.org  
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