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BACKGROUND 

A. Which type of organisation are you (tick all that apply)?  

• An Intermediary: an advisory, capacity building organisation or research organisation 
supporting capital providers, impact delivery organisations and other stakeholders 
and/or enhancing knowledge in the impact economy. 
 

B. Please briefly summarise your mission 

Endeva helps transform systems. Together with our local experts and partner newtorks we 
discover, design and co-create inclusive systems innovations in food and agriculture, 
energy, health and mobility. To that end, we developed ii2030, a catalytic methodology that 
begins with a problem and an opportunity and ends with the implementation of the 
prototype of a systemic solution. It catalyzes collaboration amongst innovators from 
corporates, startups, the public sector, NGOs and science. Solutions are developed around 
tech-based opportunities. 

C. Which of the use cases does your practice(s) apply to? Please tick all that apply! 

• Transforming value chains and industries 
 

D. Which system practice field(s) does your practice apply to? Please select the most 
relevant (max three). 

• Systems diagnostics 

• Strategy design 

• Collaboration 
 

E. Please give us a brief background 1) what motivated you to act and who initiated the 
practice(s), inside or outside your organisation, and (if applicable) 2) describe the event 
that triggered your engagement.  

After a decade of work on inclusive business, we reviewed our impact thus far. While the 
market based approach had made significant progress since we started, we also realized that 
many innovative business ideas struggle or even die because the ecosystem around it is too 
challenging. At the sametime, the SDG agenda and imminent climate change called for more 
ambitious solutions and, indeed, systemic change. Building on our track record of working with 
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a wide range of sectors and actors, and our experience with facilitating co-creation, we decided 
to focus our contribution on facilitating system change. We designed ii2030 as our flagship 
initiative for this work.  

For innovation to be systemic it requires curated collaboration from diverse actors. Broader 
system cannot be changed through the drive of one actor in isolation. Complementary players 
including established companies, startups, social enterprises and development actors must 
come together with their unique capacities and understanding of the system to co-create these 
solutions. This is the mindset which led to the creation of inclusive innovation 2030, ii2030.   

 

THE PRACTICE(S)  

F. Briefly analyse the situation before you introduced the practice. What contributed to 
maintaining the status quo and producing (undesirable) results, e.g. resources (or lack of 
resources), rules (informal and formal), roles (relevant actors from the public, private and 
social sector, their legitimacy or effectiveness) and/or the kind and quality of relationships 
(informal and formal cooperation, power dynamics, information flows).1   

The ii2030 methodology has gone through three editions thus far, in 2017, 2019 and 2020. 
Each edition is developed in tracks around tech-based opportunities.To illustrate the ii2030 
practice and impact, we will focus on the drone track of the ii2030 2017 edition, which looked 
at how we can deliver products and services in remote areas in Sub-Saharan Africa using a 
drone network.  

The ii2030 drone track started with the diagnosis that drones could deliver critical medical 
supplies to remote areas offering timely access all year round. They can detect and safely 
detonate landmines and play a critical role in search and rescue missions after natural 
disasters. Drones are able to offer a more efficient way to deliver products to consumers 
through last mile distribution, enable farmers to survey and optimize their land and resources 
allowing them to maximize their output or facilitate reforestation and the conservation of 
wildlife. The possibilities and opportunities provided through the use of drones are endless. 

Although the use of drones for good is likely to drive significant growth and offer seismic impact 
in the future, few drone solutions are in place at present in emerging economies. Several 
barriers are preventing entrepreneurs from quickly developing and delivering drone solutions. 
A key challenge is that it is expensive and requires specialized know how. Each entrepreneur 
must create and manage a drone network as well as the details related to the delivery of a 
specific solution. If we could create an efficient drone network that is multifunctional and 
modular we could make it much easier for local entrepreneurs to attach a wide range of 
solutions to an existing network. This would unlock an infinite range of opportunities to improve 
the outcomes of low-income consumers. 

Despite its potential, the drone African drone sector was hampered by lack of collaboration, 
which limits access to resources for innovative local actors and leads to isolated and small 
scale operations.  

 
G. Please describe the actual results you sought to achieve with your practice, the 

parameters you sought to influence most; roles, relationships, rules, and resources and 
how?  

 

 
1 See more details on using the  5R framework (Results, Ressources, Rules, Roles, Relationships) for systems analysis for 

example here  Ashoka Online Guide on System Change, part 3 ‘ based on USAIDs Programm Cycle.  
  

https://www.ashoka.org/en/story/animated-guide-changing-systems


 

Page 3 of 6  

Ii2030 is designed to reconfigure roles and relationships of existing actors. We enable actors 
to identify a shared objective, look at the situation from a system perspective and define how 
they need to interact going forward to achieve the objective. The methodology thus allows 
actors to address complex problems that require multiple players to change their actions 
simultaneously. The intention is that this coordination will enable all participants to reach a 
higher level equilibrium.  

Ii2030’s methodology follows a three step process:  

• Consultation of key systems staleholder to get a shared understanding of the system 
at play and to the identification of leverage areas to act on 

• Co-creation of a solution that would help reconfigure the system to achieve greater 
impact with a curated group of stakeholder who are willing and able to implement the 
solution that came out of the co-creation process. 

• Implementation of a prototype of the co-created solution, to test it and refine it in order 
to scale its impact 

Through these three steps the ii2030 approach combines design thinking, system practice and 
presencing methods to activate intellectual and emotional parts of the human brain. 

An outcome of the ii2030 drone track in 2017 was the creation of the Drones Doing Good 
Alliance – a network of partners that explore how drone technology can accelerate the 
achievement of the SDGs. The Alliance was made up of different actors active in the African 
drone sector and the African healthcare logistics space:  

• LifeBank is a Nigerian healthcare and technology logistics startup that applies 
innovation to the business of saving lives. LifeBank implements location-based 
optimised delivery with the best mode of transport for the job 

• Airbus BizLab is a Global Aerospace Accelerator that transforms early-stage ideas into 
businesses in a hybrid model, combining external startups and internal innovation 
projects on the same platform 

• Merck Accelerator selects, supports and partners with startups 
operating in healthcare, life sciences, performance materials, and other fields such as 
biosensing & interfaces, clean meat and liquid biopsy 

• Dr. Thamm of Geo-Technic has 15 years of experience in operating successful UAS 
in different countries in Africa for resource management, mapping, agriculture and 
forestry, fighting erosion and environmental degradation. 

Through their complementary skills and systemic drive, in 2019, the DDG alliance enabled the 
Nigerian company LifeBank to be the first African-led company to execute bidirectional 
Beyond-Visual-Line-of-Sight flights for healthcare logistics. This was part of a larger Proof of 
concept (PoC). Today, it is clear that drones can play a vital role in delivering critical healthcare 
products. However, it is less clear when drones should be used in preference to other available 
mobility options, such as motorbikes, trucks or boats, in terms of maximising impact, saving 
the most lives and ensuring value for money for governments, hospitals and end clients in low- 
and middle-income countries. This project set out to understand in which cases and under 
what conditions it makes sense to deliver critical medical products with an unmanned aerial 
vehicle (UAV), a device commonly referred to as a drone. The DDG Alliance set out to answer 
this question by conducting a practical proof of concept based on field research in Ethiopia 
and Nigeria and test flights in Ethiopia.  

The ii2030 methodology, brought together complementary stakeholders whom were able to 
yield their respective expertise and resources to pin point the most pressing inhibitors in the 
system and strengthen enablers, here local drone operators.  
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H. Please describe the intended results you sought to achieve with your practice and the 

parameters you sought to influence most – if considerably different from the actual 
results described above.  

After the successful implementation of the PoC, the DDG Alliance realized that more needed 
to be done to systemically disrupt the drone sector in Africa. Drone technology offers great 
potential to solve some of the challenges we see in the world today more effectively and 
efficiently. However for this technology to work, it must be anchored by entrepreneurs and 
local actors who really understand how to use this technology to achive the greater good. 
Currently, this localization is hampered by the lack of local manufacturing of drones as well as 
unfabouravle regulation environments allowing drones to easily and safely fly.  

Therefore as a follow-up steps the DDG Alliance, has started two new work streams, one 
around the local manufacturing of drones in Africa and a second initiative around better tech-
enabled drone regulations on the continent.   

 
I. Please specifically explain the role other actors and collaboration played in this practice 

(if not the main practice itself) and insert a figure that illustrates the main stakeholders and 
partnerships that play a role in the practice you are presenting here.  

 

Ii2030 is designed to generate partnerships. We call them “impact triangles”, because typically 
there is a coalition of 3 actors that drive the implementation. Partners also play a critical role 
in the implementation of the ii2030 mmethodology. First, each track is funded by one or two 
partners. This can be a private company or public donor. Ideally, a track is funded by one or 
two players who have a keen interest and ownership in leading the implementation. For the 
drone track, this was Airbus BizLab. Second, tracks are co-designed with an implementation 
partner. This is often a social enterprise with a significant footprint on the ground and an 
interest in system change. For the drone track, this was LifeBank Nigeria.  

Partnership and multi-stakeholder collaboration is centerfold to the ii2030 methodlogy and this 
was no expection for the drone track. The DDG Alliance applied a systems-change approach 
to this project, beginning by looking at the drones’ ecosystem. We started by seeking to 
understand the motivations of the various actors, and identified which players would be critical 
to ensuring that drones would be used smartly and effectively in health deliveries in Africa. 

Comprehensive preparation and consultative phases of the ii2030 methodology allow us to 
bring to the table just the right set of actors. Innovators from corporates, startups, the public 
sector, NGOs and science come together and create valuable input to positively disrupt the 
system. It is critical that this process is anchored by local actors while opening up the 
opportunity for international and regional collaboration. 

It was clear that working with just a single actor would result in limited impact. For this reason, 
we assembled our “winning coalition” of partners that would be able not only to achieve the 
ambitions of the POC, but also to play an important role in scaling impact and enabling the 
commercial viability of drone deliverie 

The ii2030 drone track brought together the DDG Alliance, made up of: 
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YOUR INSIGHTS 

J. What went well and why? What were the challenges you faced and how did you overcome 
them? What would you do differently today and why? 

 

The ii2030 methodology allowed to bring together key actors who would have otherwise not 
not been aware of their complementarity synergies and ambitions. Creating new connections 
brought a more comprehensive understandings of the system, the strengths and weaknesses 
of the drones on the market at that time and how to activate levers for change. From this new 
stakeholders were able to commit, form an alliance and successfully run a PoC to understand 
when and under what conditions it makes sense to use drones to deliver critical healthcare 
products. The Alliance allowed its different members to also develop further connections for 
complementary projects reinforcing the ecosystem and ensuring the self-sustaining impact of 
our work. 

The implementation phase however, brought around practical difficulties when administrative 
procedures were initiated by LifeBank in Nigeria to prepare the terrain for the POC. However, 
despite ongoing support from the aviation authorities in Nigeria for the project, security 
agencies have stalled the process of importing the drones into the country. Facing such 
regulatory constraints, we looked for alternative locations with similar needs for critical 
healthcare products, but where the permission to import and fly the drone might be more 
forthcoming. Ethiopia proved to be a suitable alternative location. The Ethiopian national-
security agency, INSA, welcomed and facilitated the POC process with exceptional speed and 
efficiency 

Another challenge that accured was the commitment of certain stakeholders. As the project 
spanned across time, the internal ambitions of certain stakeholders involved evolved and 
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started to create tensions. Facilitation was thus key to stir the Alliance towards our common 
guiding star while providing space to address the different ambitions of the stakeholders.  

If this system-driven project was to be redone today, more time should have been allocated to 
deal with administrative processes. Onboarding more local stakeholders, for a project taking 
place on the African continent, could have prevented some of misalignments of ambitions that 
arose.  

 

K. Which three pieces of advice would you give to your peers? 

• Systems thinking and systemic methodologies are still relatively new. It is therefore 
key to develop clear but convincing communication around the approach to adequately 
onboard relevant stakeholders. Different incentives might need to be conveyed 
depending on the nature of the audience. For instance, onboarding government actors 
might require to properly highlight the synergies with local ministerial agenda while 
start-up might respond better to an opportunity to network. 

• The Covid-19 pandemic has brought collaboration processes online, allowing to reach 
further stakeholders. In the context of international or multi-country project looking to 
develop system changing future-fit solutions, online tools can be leveraged to involve 
further stakeholders who’s participation would otherwise be challenging.  

• As a facilitator of systems change, moving from solution design to solution 
implementation is always challenging. Getting stakeholders’ buy-in and commitment 
must be a dedicated and ongoing tasks. Additonally, financing, as a sub-set of the 
implementation challenge, will take more than anticipated. Despite some stakeholders 
involvement throughout the process, financing commitment, expecially for forward 
thinking projects and new methodology, is complex. It is therefore key to involve from 
the get-go funders, investors and/or donors to secure funding commitments.  
 

 

FURTHER RESOURCES 

• ii2030 website: https://www.ii2030.com/  

• When to use drones publication https://endeva.org/wp-
content/uploads/2019/11/ddg_alliance_report_digi.pdf  

 

CONTACTS  

Christina Tewes-Gradl  

Endeva  
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