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SECTOR 
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Bayer Foundation aims to build a Community of Practice, with further partners, that enhances 
complimentary Corporate Venture Philanthropy efforts in the health sector by discovering and 
utilizing untapped synergy potentials. Pipeline alignment, investment complementarity analysis 
and streamlining of reporting standards will be the main focus areas. 

 

BACKGROUND 

A. Which type of organisation are you (tick all that apply)?  

• Capital Providers (grant makers): Engaged grant makers deploying financial capital 
and other resources for impact 

 
B. Please briefly summarise your mission 

• Bayer Foundation’s Mission is to catalyze Science and Social Innovation for a World 
with Health for All and Hunger for None 
 

C. Which of the use cases does your practice(s) apply to? Please tick all that apply! 

• Building impact (investing) ecosystems 
 

D. Which system practice field(s) does your practice apply to? Please select the most 
relevant (max three). 

• Strategy design 

• Management, learning & adaptation 

• Collaboration 
 

E. Please give us a brief background 1) what motivated you to act and who initiated the 
practice(s), inside or outside your organisation, and (if applicable) 2) describe the event 
that triggered your engagement.  

Stefan Wilhelm (Bayer Foundation) met interested partners through an EVPA webinar on “How 
and Why to set up a Corporate Impact Fund”, that Stefan held. Following the lively discussion 
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during the online event, they quickly took their conversation to a bilateral level, since there 
were blaringly obvious common interests, starting with an overlap in their respective Corporate 
Venture Philanthropy pipelines. The rest is history.  

THE PRACTICE  

Social Enterprises often spend more time than necessary on non-strategic fundraising 
and repetitive reporting, which keeps their focus away from their purpose: creating lasting 
system's change through their groundbreaking ideas. 

On the other end, most players in Corporate Venture Philanthropy (CVP) have similar needs 
in terms of pipeline development as well as Impact Measurement and Management & 
accounting. 

While the strategic giving focus of CVP donors varies, there are frequent overlaps in terms 
of general focus areas (e.g. access to (women's) health & medicine). 

This vast synergy potential is widely untapped, which calls for a collaborative approach 
towards synergetic, complementary CVP. 

Bayer Foundation therefore proposes to create a community of practice (COP), enabling 
donors and investees to align their respective needs. 

Ultimately, the goal of the COP is to build a knowledge base that channels liberated funds 
and administrative efforts into better, more effective and focused (co-)funding mechanisms 
that generate a win-win situation with more positive societal impact for the stakeholder 
focus groups. 

This approach will build an ecosystem for knowledge and best practice sharing, strategic 
alignment and pooling of co-funding opportunities. 

Once the COP is up and running, the idea is to open it to further players, stakeholders, and 
eventually additional sectors and focus areas (e.g. sustainable agriculture, livestock 
management and (mal-)nutrition). 

We envision starting the COP with a series of workshops with partners to help 

• Document the pipeline overlap (there are currently three concrete CVP investees) 

• Analyze and map synergy potential 

• Joint workshop with key stakeholders (past and current investees, beneficiaries, relevant 
CVP players) to align on common needs 

• Create a complementary CVP strategy and approach in line with the stakeholder needs 

• Align on concrete co-investments in 2022 
o Set up meetings and investment plan for actual cases 
o Carry out first joint investment 

• Evaluate the approach and iteratively enhance its elements, based on direct, in-depth 
stakeholder feedback 

• Draft a playbook for the expansion of the COP 

YOUR INSIGHTS 

Possible key challenges and risks to be mitigated: silo-thinking in the participating 

organizations, low interest and/or response from pipeline candidates, poor engagement by 

stakeholders, less strategic alignment than imagined in the overall approach 

FURTHER RESOURCES 

Draft workshop content plan and timeline (attached) 
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CONTACTS  

Stefan Wilhelm 
Bayer Foundation & 
Bayer AG: Public Affairs, Science and Sustainability 
Program Manager Social Impact 
stefan.wilhelm@bayer.com  
 

 

 

 

 
 

mailto:stefan.wilhelm@bayer.com

