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The Idea
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Setting up a Community of Practice for 

complimentary Corporate Venture 

Philanthropy efforts in the health sector 



Executive Summary (I)
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• Objectives:

o We aim to build a Community of Practice that enhances complimentary Corporate Venture Philanthropy 
efforts in the health sector by discovering and utilizing untapped synergy potentials.

o Ultimately, the goal is to build a collaborative ecosystem for systems change through investing for impact, 
attracting co-funding and engaging in public private partnerships

• First steps: To start this collaborative effort, Bayer Foundation will set up a series of workshops with the main partner 
to openly share knowledge and expertise on building an ecosystem for Corporate Venture Philanthropy efforts in the 
health sector 

• Thematic focus: Inclusive health solutions, with Sub-Saharan Africa as the first focus region. We want to support 
scalable, high-impact preventive solutions that enhance vulnerable populations’ livelihoods



Executive Summary (II)
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• Background: In first alignments we realized complementary knowledge and focus areas and would like to 
build on this, e.g., through sharing best practices 

• Collaboration Approach:

o Start the community of practice with a series of workshops

o Build an ecosystem for knowledge and best practice sharing, strategic alignment and pooling of co-
funding opportunities

o Once the community of practice is set up, open it to further players, stakeholders, and eventually 
additional sectors and focus areas (e.g., sustainable agriculture, livestock management and                
(mal-)nutrition)



Timeline
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2021 2022

Q4 Q1 Q2 Q3 Q4

Presentation of Concept 

at Colab Award Launch:

Nov 9 EVPA Conference

Nov 15 EVPA C Summit

Kickoff 

Workshop

Stakeholder

Workshop

Strategy

Workshop

Implementation

Workshop

Evaluation Phase

Align on concrete co-funding opportunities Playbook Development

Implementation Phase



Outline of Workshops & Activities
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Align on concrete co-

funding opportunities
Playbook

•Draft a playbook for 

the expansion of 

the COP

• Joint workshop with key 

stakeholders to align on 

common needs

• Stakeholders: past and 

current investees, 

beneficiaries, relevant 

Corporate Venture 

Philanthropy (CVP) players

• Create a complementary 

CVP strategy and 

approach in line with the 

stakeholder needs

• Roadmap development

(Definition of key activities 

and milestones)

• Preparation of co-funding

Kickoff Workshop Stakeholder Workshop Strategy Workshop Implementation Workshop Evaluation

• Evaluate the 

approach and 

iteratively enhance 

its elements, based 

on direct, in-depth 

stakeholder 

feedback

• Set up meetings and 

investment plan for actual 

cases

•Carry out first joint investment

• Document the pipeline 

overlap 

• Analyze and map synergy 

potential



Communications Concept
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• No mentioning of further partners in the submission for the award - due October 1

• Announcement by Bayer Foundation at virtual EVPA Conference on November 9 - not mentioning further 
partners

• Joint announcement at in person EVPA Conference on November 14 in Porto, disclosing main partner

• Further communication about workshops and collaboration to be aligned between Bayer Foundation and main 
partner #

• Web and Social Media Strategy and implementation plan to be evaluated on needs basis

• Possibilities for academic publications to be analyzed



Thank you 

Please visit us on 

www.bayer-foundation.com

or follow us on Linkedin

www.linkedin.com/showcase/bayer-foundation

https://www.bayer-foundation.com/
https://www.linkedin.com/showcase/bayer-foundation

