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Phase 4: 

Methodological Inspiration – Omidyar Systems Mapping Methodology  



Step 1: Definition of the short and long-term vision for the SAT 
Programme in Spain 
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Step 2: Analysis of the underlying causes of why the system behaves as it 
does and the key facilitators and inhibitors of the SAT Programme system 
in Spain 



Step 3: Grouping of the inhibitors/facilitators into key themes

Theme 7: 

The functioningofthepricesystemandthe
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Step 4: Understanding in more detail the causes and effects for each theme



Step 5: For each theme, understanding which factors were determining, the 
relationship between the chosen factors and drawing connections into 
circles

"A system is a group of interacting, 
interrelated and interdependent
components that form a complex and 
unified whole. The overall purpose or
objective of a system is achieved through
the actions and interactions of its
components.''



Step 5: For each theme, understanding which factors were determining, 
the relationship between the chosen factors, drawing connections into 
circles and adding a narrative

As the food-health-environment nexus is
established, this becomes important on the
political agenda. 

This raises awareness in the health sector and 
then in the media. The media have the capacity to 
legitimize this message or produce fake news
driven by other political and economic interests. 

The scientific community establishes these
relationships between health and food, but the
process of change is slow due to the characteristics
of the sector that do not easily allow to address
the issue in a global way and slows down the
possibility of having health personnel as an ally. If
this were reversed, it would help to strengthen the
food-health-environment nexus in citizens. 



• Workshop with 7 external stakeholders

• Video and materials shared in advance 
to make the most of time available

• Plenary and break out sessions 

• Feed back to Fundación Daniel and 
Nina Carasso  

• Incorporate changes to the maps and 
narrative 

Step 6: Contrast with external 

stakeholders



"Systemic change is about
changing the conditions that
hold the problem in place.''

• Leverage is a phenomenon in which a small effort has a huge 

impact.

• Levers are interventions in the system where the possibility of 

having a large impact on the system with relatively modest effort 

or investment.

• Key questions: 

• Where is the system frozen? 

• Where is there accumulated energy for change?

• Where are there places that look like bright spots?

• Where are the dominant effects observed? 

• Levers of change should:

• Strengthen a positive dynamic; weaken a negative dynamic; 

change a dynamic (from negative to positive); create a new 

dynamic and shorten or accelerate a deadline

Step 7: Identify the deep structure of the system and the key levers to 
change the system 



Key System Levers Identified 

1. Visibilization and legitimization of 
Sustainable Food

2. Increasing networking and articulation of 
Sustainable Food initiatives.

3. Support and multiplication of catalysing and 
inspiring agents.

4. Spain picks up the EU impulse in favour of 
the Sustainable Food 

5. Hybridization: process of adaptation of 
mainstream demand and mainstream 
supply to a fairer and more sustainable food 
consumption

6. Including Sustainable Food in the health 
system

Step 7: Identify the deep structure of the system and the key levers to 
change the system 



Levers Indicators
1. Visibilisation and legitimisation of Sustainable Food 1. Evolution of policy decisions favourable to SATs

2. Evolution of SF (Sustainable Food) as a driver of change
3. Public perception of the role of people working in agriculture
4. Perception of the role of people working in agriculture by  citizens, political decision-makers' 

and the scientific community’s 
5. No. of scientific research on SF supported  by FDNC 
6. No. and characteristics of cities part of the Red de Ciudades por la Agroecologia
17. No. of press appearances aligned with the principles and practices of the SF

2. Increasing networking and articulation of Sustainable Food 
initiatives.

7.    No. of dialogue and decision-making initiatives on agroecology
8.    Evolution of the expansion of the supply and demand of agroecology in the  SAT region. 
9.    No. of Local Action Groups (GAL) that include in their planning agro-ecological initiatives
10 .   % of local agroecological production over the total agri-food production consumed in Chef 
2030 Network. 
11.   % local agroecological products available in mainstream distributors.
12.    Evolution of agroecological production distributed to people in vulnerable situations (kg and 
monetary value); 

3. Support and multiplication of catalysing and inspiring agents. 13. No. of public administrations and private entities that receive advice on SF from key partners
14. No. and scope of SF initiatives that have arisen thanks to the support offered by actors 
participating in the SAT; 
20. Evolution of the number of young people dedicated to agroecology

4. Spain picks up the EU impulse in favour of the Sustainable Food 15. Number of projects promoted from the SATs that are integrated into European policies 
favourable to the development of the HA; 
16. Evolution of the volume of European funds earmarked for initiatives arising from the EU

5. Hybridization: process of adaptation of mainstream demand and 
mainstream supply

19. % agroecological production compared to traditional agri-food production No. of young 
people joining agroecological production

6. Including Sustainable Food in the health system 18. No. of SF initiatives incorporated into healthcare organizations; 

Evaluation: Defining metrics to evaluate progress in the system related to
each lever



Qualitative 
interviews

• How far has there been positive/negative change 
related to each key indicator over the last five years 
for the SAT Programme? 

• How far has there been positive/negative change in 
the overall system transition? 

• What has been FDNC’s contribution to the specific 
indicators and more general system-level changes? 

• Looking forward, what data currently exists and 
what data could be generated for the future to 
better measure the system transition of the SAT 
Programme and FDNC’s contribution to this? 

Documentation
research

• 19 qualitative interviews with key 
experts related to SAT and other 
Sustainable Food initiatives in 
Spain 

• Review of key publications related 
to territorialised Sustainable Food 
initiatives in Spain 

Evaluation: Defining metrics to evaluate progress in the system related to
each lever


